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Habersham EMC’s 81st Annual Meeting Recap

A

n estimated crowd of more than
2,000 people, including 842 registered Habersham EMC (HEMC) members, attended the cooperative’s 81st
Annual Meeting
on July 18 at
Habersham
Ninth Grade
Academy in
Mount Airy.
HEMC
members and
their guests
were treated
to a barbecue
Brad Hicks
meal, live gospel
music by the Triumphant Quartet, a
health fair and children’s activities.
Members also had the opportunity to learn about energy efficiency,
Operation Round Up, Trailwave fiber,
electrical safety and vegetation
management.
Lou Green, of the Electric Cooperatives of South Carolina, moderated the meeting. Habersham EMC
President/CEO Brad Hicks provided
an annual report, showing how
HEMC’s adherence to cooperative
principles directly drove accomplishments over the past year and influences HEMC’s future. Hicks’ speech
included updates regarding HEMC
finances, board governance, strategic
plan, Trailwave and vegetation
management.
Habersham EMC

Financial stability
Hicks noted that in 2018, the
cooperative:
n Sold almost $65 million of electricity, resulting in a 6 percent margin
of about $4 million. Two-thirds of
expense comes from the cost of
power HEMC sells to members.
n Returned almost $1.5 million in
capital credits to members; overall,

more than $17 million in capital
credits to the membership has been
returned since 1987.
n Has added 249 new service locations, increasing the total to just
under 35,000.
“Your EMC is in good financial
condition; the numbers show it and a
financial audit confirmed it,” said Hicks.
Continued on page 30B

HEMC Vice Presidents (from left) Glenn Purcell, Kelly Wilkins and Jim Cox stand with
David Haynes, of Lula, who won the $500 cash grand prize.
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Board compensation, governance
and transparency
Board compensation, as reported
on IRS Form 990, was reduced 31 percent compared to 2017.
Hicks said the focus on governance
and transparency has resulted in “great
strides. We post minutes of board meetings on our website; we post monthly
financials to our website, and there is
now a link to the IRS Form 990.”
Policy matters were firmed up, he
said, dividing personnel policies and
board policies to provide clarity in
operations. Several board policies were
created, including Board Conflict of
Interest, Board Code of Ethics, Board
of Directors Qualifications, Board
of Directors Responsibilities, Board
Nondiscrimination, Policy Formation
and Approval Process.

Members attending Habersham EMC’s 81st Annual Meeting on July 18 drove beneath
American flags suspended between line trucks.

Strategic plan
The cooperative’s strategic plan,
approved by the HEMC Board of
Directors in September 2018, lays out
a high-level road map for Habersham
EMC for the next three years, focusing
on six areas: Member satisfaction,
financial performance, operating excellence, team effectiveness, technology
planning and implementation and business planning and implementation.
Continued on page 30D

More than 1,100 HEMC members cast votes for the Board of Directors. Members could
vote absentee prior to the meeting or on-site at the Annual Meeting. Directors Dustin
Hulsey, Dan Thurmond and David Wall were re-elected.

Theiron Thomas receives a carotid artery

HEMC lineman Adam Wheeler educated dozens of children on electrical safety through

check at the health fair at the Annual

the co-op’s electric town demonstration. Watching are siblings Dason, Aubriella and

Meeting.

Nya Adcock.
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Important Dates Regarding
Software Change
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BOARD OF DIRECTORS: Chairman, Jeff
Ferguson; Vice Chairman, David Wall;
Secretary-Treasurer, Billy Cantrell; Jeff
Herrin, Dustin Hulsey, Frank McCrackin,
Kenneth McEntire, Dan Thurmond and
Rick Wood.

October

Regular Board meetings are held at 3 p.m.
on the last Tuesday of each month at the
HEMC headquarters.

s announced in the August issue of Light Reading, HEMC is upgrading
customer care software—launching Monday, November 4, 2019. While
this conversion will provide several benefits to members, some initial set-up
is required, which will affect HEMC members. Here are some important dates
and impacts we want to share with you.

n

Capital Credit checks

		•	
Will mail in October.
		 •	Retirement has been moved up
one month because of software
implementation in November.

November
n

Bills

		•	
HEMC bills will have a new look (new bill image will be posted in
offices and on website when finalized).
		• All HEMC members will receive paper bills throughout November.
		• E-bills will not be sent in November.
		•	
Trailwave subscribers will receive a separate bill for the service
beginning in November. It will no longer be included on the HEMC
electric bill.
n

Cleveland office

		•	
Will be closed Monday, November 4, and Tuesday, November 5, as
the new software goes live.
		 •	Will reopen Wednesday, November 6.
n

Payments

		•	
Credit/debit cards will not be drafted as we cannot transfer credit/
debit card numbers from one system to another.
		•	
Members will need to log in to the new software’s payment portal in
November* to create a profile for the following:
				 •	Credit/debit card payments (includes drafts, online payments
and prepaid accounts)
				 •	E-bill (must create a profile in order to view emailed bill)

EMERGENCY SERVICE: Call (706) 754-2114
or (800) 640-6812.
TELEPHONE: Clarkesville Headquarters,
(706) 754-2114 or (800) 640-6812;
Cleveland Branch Office, (706) 865-4362
or (800) 640-6812.
OFFICE HOURS: Monday through Friday,
8 a.m.-5 p.m.
OFFICE LOCATIONS: Headquarters, 6135
State Hwy. 115 West, Clarkesville; Branch
Office, 897 S. Main St., Suite 9, Cleveland.
SERVICE AREA: Serving members in
Habersham, Hall, Lumpkin, Rabun, Stephens
and White counties.
MAILING AND SHIPPING ADDRESS:
6135 State Hwy. 115 West, Clarkesville,
GA 30523
WEBSITE: www.habershamemc.com
EMAIL: forinfo@hemc.coop

Habersham Electric Membership
Corporation is an equal opportunity
provider and employer.

*Members will not be able to access the payment portal until after the new
software is launched on Monday, November 4, 2019. Instructions for creating profiles will be provided in the November issue of Georgia Magazine.
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Trailwave fiber
In March 2019, the board approved
a three-year business plan for Trailwave
fiber, a wholly owned subsidiary of
Habersham EMC. “Today we are
approaching 4,500 customers and hope
to see that number more than double
over the next three years,” said Hicks.
He pointed out the timeliness of the
Trailwave fiber business plan in regard
to passage of Senate Bill 2 (SB 2) in
April 2019, which gave EMCs statutory
authority to provide broadband service
in Georgia. Hicks also explained that SB
2 restricts cross subsidies and HEMC
has already taken the necessary steps to
ensure Trailwave fiber is a standalone
entity.
While citing the opportunities created by rural broadband for businesses,
communities, educators and others,
Hicks cautioned that widespread expansion of Trailwave will not happen overnight. He also told members that HEMC
is pursuing federal funding available
through the Department of Agriculture
for the expansion of rural broadband.

Vegetation management
In the aftermath of 2017’s Hurricane
Irma, Hicks told members, the co-op
“heard your concerns loud and clear”
about outages, reliability and communication. At the end of 2017, a formal,
board-approved five-year vegetation
management program was introduced
to recover easements, which would
result in fewer and shorter outages by
removing trees and overgrowth near
power lines. Hicks said 65 percent of
outages are caused by vegetation.
Benefits from the easement clearing
initiative have already been seen. In
December 2018, HEMC experienced a
winter storm but there were no vegetation-related outages in areas where
clearing had been completed.
“This has been a consistent outcome,” said Hicks. “It’s about safety of
the public and our employees. Safety
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and improving reliability will always
be one of my top priorities. Removing
trees from easements is a critical component to improving safety for our
lineworkers.”
Hicks also explained that the
approach ensures consistency and fairness for all members. “We’ve learned a
lot through this effort, and dialogue is
absolutely critical to getting this right,”
he explained. “We are reaching out to
homeowners, neighborhood associations, communities and local governments, anyone who may be affected by
the program, to find common ground
and to provide options for our members. Ultimately, power lines and trees
must coexist … we want to be part of
the solution.”

Sophia and Wesleigh Pruitt show off
painted faces in the children’s area.

Official Notice of Capital
Credit Assignment for 2018

A

ccording to Habersham EMC Bylaws, all members are hereby notified
that Habersham EMC’s patronage capital credit assignment for 2018
is 11.59 percent, and the total amount of capital credits being assigned is
$7,486,024. Each dollar a member pays in excess of the cost of providing
electricity is an investment by that member in Habersham EMC. At a later
date, when the financial condition of the cooperative permits, capital credits are returned to the members in proportion to their patronage in the form
of a check.
For every $100 you paid for electricity in 2018, we assign $11.59 to your
patronage capital credit account. Your capital credit assignment may be
calculated by multiplying your total electric bill for 2018 (less sales tax and
miscellaneous items) times 11.59 percent.
See the illustration below to calculate the approximate amount of
capital credit assignment for 2018.

2018 CAPITAL CREDIT ASSIGNMENT ILLUSTRATION
TOTAL AMOUNT
2018 ELECTRIC BILLS*

x

$ 500
$ 1,000
$ 1,500

PATRONAGE
ASSIGNED %
11.59%
11.59%
11.59%

=

DOLLARS ASSIGNED
TO YOU		
$ 57.95
$ 115.90
$ 173.85

*Electric bill = Total electric charges + outdoor lighting charges

www.habershamemc.com

