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A Message from Brad Hicks, HEMC President/CEO

I

’d like to take this opportunity to
thank everyone who attended the
2018 Annual Meeting on July 19. I
greatly appreciate the fact that you
took the time to come out to the
event. If you were unable to make
it, I hope you will join us next year.
Over the past 80 years, our lives
have changed significantly—due in
large part to electricity and advancements in technology. A prime examBrad Hicks
ple is the way we communicate.
A few decades ago, if you
wanted to call someone, you either
more responsive to power outages,
used a pay phone or the phone
reduces labor costs by the use of
mounted on the wall of your home.
remote functions and sending work
Then came cordless phones, which
orders to crews in the field. In a
provided the freedom to move about recent example, a member who
while on the phone. Cellphones
called to report an issue learned
increased opportunities for mobilwe had already dispatched a crew
ity. Then came
because the equipsmartphones,
ment had alerted us.
I take pride in transparency,
which allow
Communication
you to do even
also applies to our
honesty and integrity.
more. Now,
interactions as mempeople don’t
bers, employees and
— Brad Hicks
even have to
Board of Directors.
speak; they just
During the last year,
text or post on social media.
some members have expressed
These improvements have also
concerns. HEMC has held two diaaffected the way Habersham EMC
logue sessions to give members the
communicates with equipment to
opportunity to voice their concerns
ensure reliable electrical service.
and have questions answered. In
We use fiber to connect to devices
addition, I have met personally
to make the system operate better
with many members to discuss their
and monitor how the distribution
individual concerns. I take pride in
system is working. This helps us be
transparency, honesty and integrity
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and have answered their questions
with this in mind.
Earlier this year, each employee
was asked to identify qualities they
believe should be a part of the
culture at Habersham EMC. Their
responses were used to create the
mission, vision and value statements
for HEMC’s strategic plan.
By the end of 2018, we will have
a three-year, fact-based strategic plan
that will be the foundation for daily
operations and decision-making. I’d
like to leave you with HEMC’s mission, vision and value statements. I
look forward to sharing more information in the future.

Vision: By 2021, HEMC will be
recognized as an innovative organization, providing value to our members and communities through safe,
reliable and affordable services.

Mission: To improve the quality of
life in local communities through
reliable and affordable services while
operating in the best interest of our
members.

Values:
n
n
n
n
n
n

Safety
Integrity
Accountability
Engagement
Respect
Reliability
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Habersham EMC Holds 80th Ann
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crowd of 2,300 people, including more than 940 members,
overall attended Habersham EMC’s
Annual Meeting on July 19 at
Habersham Ninth Grade Academy in
Mount Airy.
Lou Green, of The Electric
Cooperatives of South Carolina,
moderated the meeting. Habersham
EMC President/CEO Brad Hicks provided an annual report, sharing how
HEMC’s adherence to cooperative
principles affects members, as well
as how these principles have directly
driven accomplishments of the cooperative over the past year:
n Returned $1.5 million in capital
credits to members.
n Added 321 new service locations.
n 
Held two member dialogue
sessions to give members the
opportunity to speak their
concerns and have questions
answered.
n Development of three-year, factbased strategic plan to be imple-

Randall Black, HEMC’s Manager of
Technical Services, teaches member
Larry Lumpkin about electrical safety
through a demonstration.
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Michael Burrell, left, winner of the grand prize, poses with HEMC President/CEO
Brad Hicks.

mented by the end of 2018.
Creation of mission, vision and
values statements on which the
strategic plan is based.

n 

Hicks also addressed recent
topics raised by members, including
broadband service and board compensation.
“Nearly everything we do
today involves a smart device or
computer. Even your cooperative’s electric distribution system is
increasingly connected like a computer is connected to the internet.
That connectivity helps us make
the system operate better and monitor how things are working on the
distribution system,” Hicks stated.
“That’s why Habersham EMC is
installing fiber-optic lines across our
system. This fiber network allows
us to communicate with our substations at near real-time speeds. Soon,
it will allow us to communicate
with more of our other distribution
equipment.”
Hicks then outlined why that’s
important:
n More responsive to power outwww.habershamemc.com

ages and restoring power.
Access to real-time data to monitor
our equipment.
Mobile work data, allowing us to
send work orders directly to crews
in the field, thus getting your
needs met quicker.
Fewer truck rolls to connect or
disconnect meters—reducing
labor costs.

n 

n

n

Hicks acknowledged that installing fiber to improve the connection
of HEMC’s distribution assets does
provide an opportunity to benefit
those who want better internet connections, but that is not the primary
reason for HEMC’s building a fiber
network. “More than 2,170 members
out of 5,000 have subscribed within
the (proof-of-concept) project area.
That shows a tremendous demand for
high-speed, reliable internet service….
But a business has to be financially
viable,” Hicks said. “HEMC will be
analyzing costs of the project following completion before determining if
expansion efforts will continue.”
Since Hicks’ arrival at HEMC, the
compensation of the board of direcGEORGIA MAGAZINE
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tors has been evaluated and steps taken to
reduce those costs. “Board expenses in 2018 are
37 percent less than what they were this time
last year,” he told the audience. Hicks attributed
some of the reductions to the fact that a CEO
has been hired, therefore reducing the number
of meetings and involvement of the board in the
day-to-day operations of the cooperative.
During the member comment session of the meeting, eight members
spoke. Many praised HEMC for their responsiveness to member requests
for information and willingness to discuss their concerns over the past year.
Others urged the
cooperative and
board to continue
the discussions and
reforms.
Speakers also
encouraged members to get involved
and ask questions
of the board and
HEMC employees.
A representative
of a regional educational institution
thanked HEMC for
Mary Guinn, District Office Coordinator of HEMC’s
installing fiber to
Cleveland location, registers member Rosie Lee Dorsey.
their locations and
shared how it has
benefited their students. Another member outlined the difficulties he has
faced in obtaining internet service to his home and asked HEMC to continue
to expand fiber.
Following the business meeting, Michael Burrell, of Mount Airy, drove
away with the grand prize: A Chevrolet Trailblazer.
Jeff Herrin was elected to represent the Central district while Directors
Jeff Ferguson and
Kenneth McEntire
were re-elected to
serve three-year
terms. Board of
Directors officers
for the upcoming year will be
Jeff Ferguson,
Chairman;
David Wall, Vice
Jeff Ferguson (East District), Jeff Herrin (Central District)
Chairman; and
and Kenneth McEntire (East District) were each elected to
Dustin Hulsey,
Secretaryserve a three-year term on the HEMC Board of Directors.
Treasurer.
September 2018

BOARD OF DIRECTORS: Chairman,
Jeff Ferguson; Vice Chairman, David Wall;
Secretary-Treasurer, Dustin Hulsey;
Billy Cantrell, Jeff Herrin, Frank McCrackin,
Kenneth McEntire, Dan Thurmond and
Rick Wood.
EMERGENCY SERVICE: Call (706) 754-2114
or (800) 640-6812.
TELEPHONE: Clarkesville Headquarters,
(706) 754-2114 or (800) 640-6812;
Cleveland Branch Office, (706) 865-4362
or (800) 640-6812.
OFFICE HOURS: Monday through Friday,
8 a.m.-5 p.m.
OFFICE LOCATIONS: Headquarters, 6135
State Hwy. 115 West, Clarkesville; Branch
Office, 897 S. Main St., Suite 9, Cleveland.
SERVICE AREA: Serving members in
Habersham, Hall, Lumpkin, Rabun, Stephens
and White counties.
MAILING AND SHIPPING ADDRESS:
6135 State Hwy. 115 West, Clarkesville,
GA 30523
WEBSITE: www.habershamemc.com
ONLINE CHAT HOURS: Monday through
Friday, 8:30 a.m. to 4:30 p.m.
EMAIL: forinfo@hemc.coop

Habersham Electric Membership
Corporation is an equal opportunity
provider and employer.
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5 SPOTS

TO PLACE YOUR INDOOR SECURITY CAMERA
Every home could use an indoor security camera as an
extension of their home security system. They are great
for extra security and protection against crime.
But, if you have an indoor security camera, where
should you place it? Consider these spots:

FIRST FLOOR
WINDOWS
If an intruder can’t enter through
a door, they may try a first-floor
window. Having a security camera
sit on a table facing the window
(diagonally to reduce glare) can
work as a great deterrent if
burglars see the camera.

STAIRWAYS
Placing a security
camera on stairways
guarantees capturing two
images of burglars – one as
they go up the stairs and
the other as they go
down the stairs.

FRONT AND
BACK DOORS
Monitoring your main entrances makes
sense. Most burglars will try the front door
first, then side and back doors.
Point an indoor security camera directly at
the door, facing outside. If possible, aim to
keep the camera about 7 feet off the ground
pointing down at a slight angle. This
is ideal to capture a clear view
of an intruder’s face.

GARAGES
AND SHEDS

MASTER
BEDROOM

Approximately 9 percent of
all break-ins occur through open
garage doors. Place a security
camera inside a garage or shed
at an angle (to avoid sunshine
glare) to capture any
potential burglars.

Burglars usually go to the
master bedroom first
because of the valuables
kept here.

It’s important to remember that security cameras are not a replacement for
monitored home security systems. They are to simply add an extra layer of security.
monito
W
With professional monitoring by EMC Security, if an intruder gets inside
your home, you will have help quickly.
EMC Security offers a selection of video cameras, including indoor
cameras priced at just $99. For a limited time, get a free camera
with a video subscription and two-year commitment.
CALL EMC SECURITY AT 770-963-0305 OR VISIT EMCSECURITY.COM
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