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2018 HEMC Washington Youth Tour delegates
Madeline McClurg and Abbey Sartain.

Washington Youth Tour
2019 Tentative Itinerary
• June 13: Kickoff banquet, Atlanta
• June 14: Team-building activities; flight to

Washington, D.C.
Dates TBD for the following activities
• Tour and lunch at Mount Vernon; dinner at

Union Station; evening guided tour of memorials,
including World War II, Martin Luther King Jr.,
Franklin D. Roosevelt and Thomas Jefferson;
photo op at White House
• Guided tour of Lincoln, Korean War and
Vietnam Veterans memorials; guided tour of
Arlington National Cemetery; lunch at the
Kennedy Center; dinner performance of “Grease”
at Toby’s Dinner Theatre in Columbia, Md.
• All-states assembly; tour Smithsonian Institution museums; U.S. Archives; dinner in Old Town
Alexandria, Va.; cruise on Potomac River
• Tour Supreme Court, Newseum and Washington National Cathedral; Sunset Parade at U.S.
Marine Corps War Memorial (Iwo Jima statue)
• Meet with Georgia’s congressional delegation;
tour U.S. Capitol and visit House and Senate
galleries; all-states farewell event
• June 20: Return flight to Atlanta
Note: Itinerary subject to change
Habersham EMC

10

NICOLE DOVER

A Touchstone Energy® Cooperative

REASONS

TO APPLY FOR THE WASHINGTON

YOUTH TOUR

1

You’ll get to travel.

2

You’ll go on a classic American
adventure.

You visit the nation’s capital and leave
your summer job, siblings and routine
behind for a week. (For some delegates,
the Washington Youth Tour is the first time
they’ve flown.)

The whirlwind week in Washington, D.C., is
full of stops at iconic locations, such as the
White House.

3

You’ll make new friends.

More than 100 Georgia delegates
begin the week as strangers. By the end of
the tour, they have developed close bonds
that can last a lifetime.

4

You’ll learn a lot.

You are surrounded by venues that
highlight science, art, history, space,
American culture and so much more. Plus,
meeting people with diverse backgrounds
helps you learn something about them—
and yourself.

5

You can make your voice heard.

You spend a day on Capitol Hill, meet
your elected officials and get a chance to
discuss issues important back home.

6

You’ll practice teamwork and gain
leadership experience.

Being around a group of driven peers
motivates you to develop your capabilities
even further. One student from each state is
elected by his or her peers to the Youth Leadership Council and returns to Washington,
D.C., in July for a leadership workshop.

7

You’ll connect with opportunity.

You get plugged in to the electric cooperative community and are in a great position
to learn about scholarships, internships and
jobs offered through this network.

8

You’ll take time to reflect.

9

You can put it on your resume.

Stops at the Vietnam Veterans Memorial Wall, World War II Memorial, Korean
War Veterans Memorial, Arlington National
Cemetery and other sites offer an opportunity to acknowledge the sacrifices made for
freedom.

When you apply for college or a job,
Youth Tour can help you stand out. Experiences on the trip can shape your college
application, essays and career path. “It opens
so many doors in the future,” one former
delegate says.

10

It’s fun!
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Habersham Electric Membership
Corporation: Working for You
L

ife is like a series of building
blocks, and each year acts as
the foundation for the next as we
build our future. With that in mind,
I’d like to reflect on 2018 and how
Habersham Electric Membership
Corporation (HEMC) is committed to
improving transparency, safety, reliability and affordable rates.
In previous communications,
I’ve shared some of the steps we’ve
taken to meet these commitments as
we near the end of 2018 I would like
to take this opportunity to update our
membership on how your cooperative
is working for you.

Workforce
Fifteen years ago, industry organizations and the Department of Energy
began predicting that electric utilities
would experience a large number
of workforce retirements in coming
decades as baby boomers came of eligible retirement age.
In 2018, 15 HEMC employees
chose to retire. The
average career of these
employees was 31
years, with 472 years
combined. This is not
unusual of industry averages as baby
boomers come of eligible retirement age.
As of December 2018,
22 percent of HEMC’s
workforce was eligible for retirement,
with another 19 percent eligible
within the next five years.
The National Rural Electric
Cooperative Association (NRECA)
published a state-by-state report in
2017 analyzing the cooperative workforce and expected retirements. Their
research showed that of the state’s

5,638 cooperative employees, 489 are
currently eligible to retire and 1,112—
nearly 20 percent—will be eligible to
retire within the next five years. The
national numbers are even more staggering: 5,600 co-op employees were
eligible to retire in 2017 with 9,600
more set to reach retirement age over
the next five years.
With these projected departures,
the electrical utility industry must
determine how to best align their
workforce to provide reliable service
at a reasonable cost for members. As
HEMC encounters this, we are evaluating the positions being vacated and
identifying areas of need, skill sets and
technology rather than automatically
backfilling vacancies. It is the fiscal
responsibility of the cooperative to
make good business decisions to help
reduce future costs without sacrificing
service.
As technology changes, utilities
must adjust. This has been a hallmark
of our past as we progressed from
setting poles by hand to
using auger and bucket
trucks. We now can do
the same amount of
work in approximately
four hours that originally took eight or more
hours.
By us working
smarter, our members
receive value in an
increased speed of work and satisfaction while reducing the associated
costs. HEMC is continuing to evolve
and new positions have been added to
focus on future sustainability including a controller, strategy execution
director and dedicated fiber crew.
In addition, we modified the
retiree benefit in order to offer all
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employees the same structure. Through
minimal investment in our current
workforce plan, we are now able to
have equal benefits for all employees.
Over the past six years, the post-retirement benefit liability has decreased
51 percent from $7.5 million to $3.7
million, a substantial reduction further
demonstrating our commitment to
responsibly control costs incurred by
our members.

PowerGuard Security
After an extensive review of
HEMC’s PowerGuard Security division, it was determined that it was
in the financial best interest of our
members to exit the security market. EMC Security assumed all
PowerGuard Security accounts without an interruption in service. All five
of the PowerGuard employees filled
vacancies in other departments at
Habersham EMC.

Trailwave
The expansion project has been
completed and the results are being
Habersham EMC
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analyzed. A dedicated fiber crew was
created by transitioning employees from electrical line crews and
PowerGuard Security. We hired a
consultant to develop a business plan
to determine the future of Trailwave.
I look forward to sharing those plans
with you over the coming months.

Vegetation Management
We listened to our members’
demands for more reliable service
and less outages. I know our members
deserve safe, reliable electric service
and we are committed to providing
that to you. Vegetation management
is absolutely necessary where people,
trees and utilities coexist.
In 2018, we began reclaiming
our right of way through the use of
“ground-to-sky” practices. As part of
this initiative, all trees, underbrush
and other vegetation within our easement will be cleared. This was implemented after analysis of 2017 outages
revealed that 67 percent of all outages
within our service area were caused
by vegetation growing too close to the
electric lines.
As a result of this initiative, no
outages were reported along circuits
that had been completed prior to
Hurricane Michael while all outages
in other areas during that time were
caused by vegetation. It will take
approximately five years to complete
this reset cycle, but all HEMC members will benefit from more reliable
service.

Strategic Plan
I am especially proud of HEMC
employees for creating HEMC’s first
strategic plan. All employees were
surveyed in order to identify the
values of the cooperative, then mission and vision statements were also
developed upon this feedback. The
bottom-up plan approach was then
used to form the strategic plan to support these values and statements. As
approved by the Board of Directors,
this plan is a systematic approach to
Habersham EMC

guide HEMC through the next three
years and will lay the groundwork for
a sustainable future.
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Facilities Charge
As part of our efforts to improve
transparency between the cooperative and members, the three components previously included in the
total electricity charge were broken
out separately beginning with the
November 2018 bills. The “energy”
component is the charge for the
kilowatt-hour usage. The “wholesale
power cost adjustment” reflects the
fluctuations in our cost of wholesale
power purchased. The “facilities
charge” (also referred to as the service charge in the rate schedules)
recovers expenses incurred such
as equipment, line maintenance,
metering and billing services. These
are not new charges; they have just
been unbundled on your bill. I hope
showing each charge allows you, our
member, to better see and understand how your electric usage affects
your bill.

Year-end Rate Decrease
Due to a reduction in the wholesale power cost adjustment (WPCA),
members received credits on their
November and December bills. On
average, each account had a $28
reduction for every 1,000 kWh of
energy used. This was an approximate $2.5 million savings for our
membership—another great
example of your cooperative working for you.
As the President and CEO of your
cooperative, I want HEMC members
to be aware of the challenges and
opportunities we face as we plan and
build our future. I also invite you to
celebrate the successes. Throughout
HEMC’s 80- year history, there have
been many obstacles as well as great
successes. I know our future is bright
and I look forward to serving you.
Let’s make 2019 a great year
together!

BOARD OF DIRECTORS: Chairman,
Jeff Ferguson; Vice Chairman, David Wall;
Secretary-Treasurer, Dustin Hulsey;
Billy Cantrell, Jeff Herrin, Frank McCrackin,
Kenneth McEntire, Dan Thurmond and
Rick Wood.
Regular Board meetings are held at 3 p.m. on
the last Tuesday of each month at the HEMC
headquarters.
EMERGENCY SERVICE: Call (706) 754-2114
or (800) 640-6812.
TELEPHONE: Clarkesville Headquarters,
(706) 754-2114 or (800) 640-6812;
Cleveland Branch Office, (706) 865-4362
or (800) 640-6812.
OFFICE HOURS: Monday through Friday,
8 a.m.-5 p.m.
OFFICE LOCATIONS: Headquarters, 6135
State Hwy. 115 West, Clarkesville; Branch
Office, 897 S. Main St., Suite 9, Cleveland.
SERVICE AREA: Serving members in
Habersham, Hall, Lumpkin, Rabun, Stephens
and White counties.
MAILING AND SHIPPING ADDRESS:
6135 State Hwy. 115 West, Clarkesville,
GA 30523
WEBSITE: www.habershamemc.com
EMAIL: forinfo@hemc.coop

Habersham Electric Membership
Corporation is an equal opportunity
provider and employer.
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Habersham EMC Employees
Recognized for Service

Empowering
Local Youth

It takes a team of dedicated employees to keep the lights on! Habersham
EMC proudly recognizes the following employees, who celebrated career
milestones in 2018.

5 Years

10 Years

From left, Lauren Youngblood, Lynn Shirley, Steve Nash and
Brenda Ivester

J.C. Edwards

Habersham EMC
proudly offers youth in our
community opportunities
to develop their leadership
skills and further their education. Applications for the
Walter Harrison Scholarship
and the Washington Youth
Tour (please see p. 24A)
are available through our
website, habershamemc.
com, or at our offices in
Clarkesville and Cleveland.

Walter Harrison
Scholarship
$1,000 scholarship
	
Open to all EMC
members and employees
throughout Georgia
n	
Eleven scholarships will
be awarded statewide
in 2019
n	
May be used at any
accredited two-year
or four-year college,
university or vocationaltechnical institute in
the state
n	
Recipients must be
enrolled in an accredited
program (full or parttime)
and be an undergraduate
student
n	
Application deadline:
Friday, February 1, 2019
n
n

15 Years

25 Years

Nicole Dover

Chad Waters

35 Years

Kale Mize (not pictured)

30 Years
From left, Ronnie Turpin and Tony Souther

Mark Your Calendars
The 2019 Annual Meeting will be held
Thursday, July 18, at the Habersham
Ninth Grade Academy in Mount Airy.
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