Working for You

Habersham EMC 2018 Annual Report

Celebrating 80 years

Good things happen when people work together for a common cause. That’s what happened
80 years ago, when rural people formed their own electric cooperative and helped build lines.
Neighbors, farmers and linemen all came together so electricity could light up the countryside.
This same enthusiasm and hard work continues to connect this community today.

Corporate Profile
Incorporated on July 25, 1938, Habersham Electric
Membership Corporation is an electric cooperative
that provides energy services to residential,
commercial, industrial and agricultural members
in portions of Habersham, Hall, Lumpkin, Rabun,
Stephens and White counties.

(Meters by county)

Where We Serve
Habersham
Hall
Lumpkin
Rabun
Stephens
White

14,045
1,520
551
4,188
204
13,569

Cover photo: Linemen Rito Aguilar (left) and Jason
Reepe upgrade line equipment in Rabun County.
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Our mission: To improve the quality of life in local
communities through reliable and affordable services
while operating in the best interest of our members.

Habersham EMC moved into its current
facility in 2006. Through its 80-year history,
all the main office locations have been based
in Clarkesville. Today, the cooperative has
95 employees serving more than 26,000
members.

$14 million
Capital credits
returned to members

HEMC employee Amy
Dillashaw in 1938.

Today’s member service representatives do much
more than receive payments. They know our
members value convenience. That’s why we offer
kiosk payment centers, online payments, HEMCeBill+
(bank draft) and a free MY HEMC mobile app.

Forestry and line
crews maintain

3,777 miles
of power line

Total # of Meters:

34,077

160 HEMC
renewable

Cooperative Solar
Habersham EMC completed
an upgrade to our metering
system in 2017. This new
technology allows us to
immediately detect outages,
access meter readings daily
through radio frequency and
more. These improvements
greatly increase our system
reliability, efficiency and
reduce our operating costs.

blocks for member
participation

2017

Homes use an average of
1,013 kWh per month
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Habersham EMC
District Map

President/CEO Bradley Hicks (left), Chairman Rick Wood and the Board of
Directors are leading Habersham EMC into a bright future made possible by the
cooperative founders’ vision to provide reliable, affordable power to the local
community.

Your Board of Directors

Habersham EMC is regulated by a board of nine directors, elected
by the membership. The nine positions are elected on a rotating basis
for three-year terms. Board members are local residents and members
of Habersham EMC. The board represents four districts: North, Central,
East and West. The current directors are from left, seated: Rick Wood,
Dan Thurmond, Frank McCrackin, George Fry and Dustin Hulsey.
Standing: David Wall, Kenneth McEntire, Billy Cantrell and Jeff Ferguson.
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1938 Board of Directors
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Executive Message
Delivering safe, reliable, affordable power to our
members has been the fundamental goal for Habersham
EMC (HEMC) for nearly eight decades. HEMC’s focus is to
provide electricity to our members at the lowest possible
cost while ensuring we operate a safe and reliable electric
grid. Through sound governance from the Directors
you elect, and a dedicated group of employees, we are
committed to meeting the needs of our membership.
Habersham EMC has a long history of providing
reliable service to our membership. During 2017, we
experienced one of the most devastating weather events
ever seen by Northeast Georgia—Tropical Storm Irma.
We had nearly 75 percent of our meters without power,
along with 182 broken poles. Restoration required 272
crew members working for more than two weeks. The
total restoration cost exceeded $3.1 million.
Late in 2017, Winter Storm Benji dropped more than
a foot of snow in parts of our service territory. As many as
19,610 meters were without power during the worst part
of the storm. These two weather-related events not only
tested our resolve as a community, but also provided us
with valuable member feedback that will enable us to
provide better service to our members.
One area of improvement that we are focusing on
is vegetation management. Historically, vegetation has
caused 54 percent of all outages. In the past, vegetation
was only trimmed and, in many cases, still hung over
power lines. In severe weather, these overhanging trees
or tree limbs fell and disrupted power.
Habersham EMC has implemented a new vegetation
management program, best known as a “ground-tosky” approach. Starting in 2018, we have put in place a
multiyear plan that will help mitigate outages caused by
vegetation.
Habersham EMC is leveraging our new automated
metering infrastructure (AMI) to aid decision-making

during outages, allowing our staff to more efficiently
respond to outages whether they were reported by a
member or self-reported by the meter. We are committed
to using available technologies to more effectively serve
the electrical needs of our members.
Technology also plays a critical role in the daily lives
of our members. The HEMC Trailwave expansion project
demonstrates that reliable internet access is an essential
need for most families and businesses. Internet use spans
generations and demographics, with important activities
such as educational support, paying bills, telemedicine,
farming and telecommuting.
More than 2,100 new subscribers have enrolled
within the expansion area, resulting in one of the highest
take rates in the nation—44 percent. We are proud to
deliver fiber-to-the-home services to our membership
through HEMC Trailwave. Northeast Georgia is one of the
most underserved areas in the nation in terms of internet.
Without adequate access to high-speed internet, we will
continue to fall behind in all facets of life.
Habersham EMC is proud to serve our members, and
we are working for you. We would like to say thank you
for your patience and support during Tropical Storm Irma
and Winter Storm Benji. We would also like to thank the
employees and their families for their dedicated support
to Habersham EMC and the members we serve.

Bradley Hicks
President/CEO, Habersham EMC

Rick Wood
Chairman, Habersham EMC Board of Directors

Please Join Us – July 19

Annual Business Meeting
Habersham Ninth Grade Academy, Mount Airy
Registration begins at 3 p.m.
(See agenda: inside back page of magazine cover wrap)
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HABERSHAM ELECTRIC MEMBERSHIP CORPORATION

2018 OFFICIAL ANNUAL MEETING NOTICE

In compliance with the Bylaws, Article II, Section 2.03,
you are hereby notified that the 2018 Annual Meeting of the
Members of Habersham Electric Membership Corporation will
be held at the Habersham Ninth Grade Academy Auditorium
(Georgia Highway 197 between Mount Airy and Clarkesville)
Thursday, July 19, 2018.
The terms of directors Jeff Ferguson, 215 Walker Branch St.,
Clarkesville, Georgia 30523; George Fry, 3025 Stonepile Road,
Clarkesville, Georgia 30523; and Kenneth McEntire, 561 Bethel
Temple Spur, Demorest, Georgia 30535, will expire at this Annual
Meeting. Therefore, according to the Bylaws, three directors will
be elected for a three-year term beginning July 19, 2018.
The Nominating Committee met, in compliance with the
Bylaws, on April 26, 2018, and May 15, 2018. The Credentials and
Election Committee certified the following nominated members
on May 15, 2018 as official candidates for the Board of Directors:
Central District
George Fry, incumbent
East District
Jeff Ferguson, incumbent

3025 Stonepile Road
Clarkesville, GA 30523
215 Walker Branch St.
Clarkesville, GA 30523

Kenneth McEntire, incumbent

561 Bethel Temple Spur
Demorest, GA 30535

Kelly Michael Woodall

376 Mountain Vista 		
Clarkesville, GA 30523

Article III, Section 3.05, of the Bylaws provides for
nominations by petition. The following member qualified as
a candidate for the Board of Directors of the Corporation by
petition in accordance with Bylaws as of May 9, 2018, and was
certified by the Credentials and Election Committee May 15,
2018:
Central District
Jeff Herrin

3100 Old Cleveland 		
Highway, Cornelia, GA 30531

Kelly Michael Woodall gave official notice May 16, 2018, to
withdraw his name from nomination as a candidate for the Board
of Directors.
This will be an informative meeting. Your presence and vote
upon the matters of business are important.

Jeff Ferguson
Jeff Ferguson
Secretary-Treasurer

Voting

Members may vote for one (1) Central District director and
two (2) East District Directors at this year’s Annual Meeting.

Absentee Balloting
Members may vote by absentee ballot July 5 through 5
p.m. July 16, 2018. Ballots will be available in the Clarkesville
and Cleveland offices. To request that a ballot be mailed to you,
please call (706) 754-2114.
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2018 Board Nominees
Central District

George Fry

Central District

Jeff Herrin

East District

Jeff Ferguson

George Fry, incumbent, has served on the Habersham
EMC Board since 2009 and is currently the Vice Chairman. Fry
has earned three certifications from the National Rural Electric
Cooperative Association (NRECA): Credentialed Cooperative
Director, Board Leadership and Director Gold Credential. He
also serves as HEMC’s representative on the Georgia Electric
Membership Corp. Board of Directors.
Fry is active in 30/30 Ministries, a nonprofit organization
that uses a variety of camps to share the gospel with youth. He
is a lifelong resident of Habersham County and has worked for
ProBuild Lumber in Duluth for 17 years. He also has several years of utility experience through
contractors, including 14 years with Pike Electric Co. and Asplundh Tree Co. He and his wife,
Susanne, have two daughters, Jacey and Autumn. They live in Clarkesville and are active
members of Bethlehem Baptist Church.

Jeff Herrin is a candidate for election to the Habersham EMC
Board of Directors, Central District. He graduated from Habersham
Central High School and attended Piedmont College. Jeff retired
from Fieldale Corp. after 34 years as a department manager.
He and his family own and manage residential rental
properties and laundromats. A native of Habersham County,
Jeff lives on a fifth-generation poultry and cattle farm. The
community-oriented family business has incorporated renewable
energy solar systems in several of their locations.
He and his wife of 35 years, Kathy Beck Herrin, have two
children and spouses, Joshua and Jessica Herrin; and Jade and Joshua Bramlett, along with
two grandsons and one granddaughter. Jeff and his family are members of Level Grove
Baptist Church in Cornelia, where he is active on the Building and Grounds Committee.

Jeff Ferguson, incumbent, has served on the Habersham
EMC board since 2009 and is currently the Secretary-Treasurer.
He also serves as HEMC’s representative on the NGN Board of
Directors. He received diplomas at both Lanier Technical College
and North Georgia Technical College. Ferguson has earned
three certifications from the National Rural Electric Cooperative
Association (NRECA): Credentialed Cooperative Director, Board
Leadership and Director Gold Credential.
Ferguson has served on the Woodville Elementary Advisory
Committee, the Advisory Panel for the Habersham County Board of Education and as a Past
Master with the Clarkesville Masonic Lodge. He is the owner of Piedmont Metal Processing
and Frontline Ballistic Barriers, both in Demorest. He and his wife, Laura, have three sons:
John, Jonah and Luke. They live in Clarkesville and attend Hills Crossing Baptist Church,
where Ferguson serves as a deacon.

East District

Kenneth McEntire

Kenneth McEntire, incumbent, has served on the
Habersham EMC board since 2015. He graduated from
Habersham Central High School and attended Piedmont
College. McEntire earned the Credentialed Cooperative Director
certification from the National Rural Electric Cooperative
Association (NRECA).
McEntire is a graduate of Leadership Habersham and
the Georgia Agri-Leaders Forum, serves as Chairman of the
Habersham (Mills Community) Cemetery Association and is a past
Chairman of the Habersham Chamber of Commerce. He has an
extensive knowledge of the utility industry, as he previously worked at HEMC for 24 years.
McEntire is a representative with Woodmen of the World Insurance and in his 24th year as
pastor of Line Baptist Church in Alto (Banks County). He is a Habersham County native and
lives in Demorest. He and his wife of 36 years, Kay, have two grown sons, Kasey and Kolby,
four granddaughters and one grandson.

Financials
Statement of Revenues and Expenses

Balance Sheet

FOR YEARS ENDED DECEMBER 31

FOR YEARS ENDED DECEMBER 31

			

OPERATING REVENUE:

$

2017		

65,544,405

$

2016

63,408,213

OPERATING EXPENSES:		
Cost of Power
$ 41,623,522 $ 42,336,490
Operations & Maintenance		
7,541,497		
6,441,791
Customer Accounts & Service		
1,965,104		
2,214,741
Administrative		 3,885,589		 3,926,174
Depreciation		
5,210,585 		
4,897,732
Interest 		
2,825,819		
2,850,212
			 63,052,117		 62,667,140
				
OPERATING MARGINS:		 2,492,288		
741,073
OTHER REVENUE:		

1,631,169		

2,530,446

NET MARGINS:

4,123,457

3,271,519

$

$

Electric Plant Investment
1977.................. $9,080,564
1987................$25,790,482
1997................$57,641,819
2007............ $118,766,194
2017............ $157,828,981

		

2017		

2016

UTILITY PLANT:				
Electric Plant in Service
$ 157,828,981 $ 149,847,951
Construction Work in Progress		
7,682,901		
1,764,126
			165,511,882		 151,612,077
Accumulated Provision for Depreciation		 (70,123,757)		 (69,853,141)
			 95,388,125		 81,758,936
OTHER PROPERTY & INVESTMENTS:
Non-Utility Plant
$
Investments & Restricted Funds		

- $
19,082,403		

3,502,981
17,785,340

CURRENT ASSETS:		11,469,158		 10,994,958
		
DEFERRED DEBITS:		 5,942,658		 4,806,687
		
TOTAL ASSETS:
$ 131,882,344 $ 118,848,902
		
EQUITIES:		
Memberships
$
931,060 $
917,285
Patronage Capital		 48,544,506		 45,318,242
Other		 623,736		 1,685,273
		
			 50,099,302		 47,920,800
		
LONG-TERM DEBT:		 50,679,952		 50,670,705
		
ACCUMULATED OPERATING PROVISIONS:		 4,930,223		 4,559,002
		
CURRENT LIABILITIES:		 21,963,609		 11,520,593
		
DEFERRED CREDITS:		 4,209,258		 4,177,802
		
TOTAL EQUITIES AND LIABILITIES:
$ 131,882,344 $ 118,848,902

34,538

Key Statistics

Consumer Growth

Where the money comes from

Where the money goes

Residential

78%

Purchased power

67%

Small Commercial

17%

Operating expenses

21%

Large Commercial

1%

Depreciation

8%

Other

4%

Interests

4%

33,626

24,788
16,713
12,771

1977

1987

1997

2007

2017
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2017 Minutes

Habersham Electric Membership Corporation
Annual Meeting of the Members—July 20, 2017
The Annual Meeting of the members of the
Habersham Electric Membership Corporation was held at
the Habersham Ninth Grade Academy Auditorium, Mount
Airy, Habersham County, Georgia, on Thursday, July 20,
2017.
After entertainment by The Bowling Family, the
business session was called to order at 6:30 p.m. by
Chairman of the Board, Rick Wood.
Kenneth McEntire gave the invocation.
Vonda Brown led the audience in the Pledge of
Allegiance and Nealy Webster sang the national anthem.
Chairman Wood announced that 871 members had
registered at 6:30 p.m. which constituted a quorum.
Chairman Wood recognized the special guests.
Secretary of the Board, Jeff Ferguson, read the mailing
certification from Quad Graphics that notice was mailed
to members as required by Bylaws.
A motion was made and seconded that the minutes
of the July 21, 2016 Annual Meeting be approved as
published in the 2017 Habersham EMC Annual Report.
Motion carried.
Rick Wood, Chairman of the Board, gave the annual
report to members. The co-op continues to see growth
and with growth comes the need to upgrade the system;
therefore, two new substations have been completed and
energized in White County to accommodate this load.
Also, he updated the members on the new meter system,
further expansion of the fiber project in White County and
the CEO search that is underway with a goal to complete
the process in December.
Janney Sanders, Attorney for HEMC, was
parliamentarian for the meeting and explained the
functions of the committees and the election process.
Attorney Sanders stated that registration was closed at
6:30 p.m. and a total of 878 members had registered.
Attorney Sanders introduced the Board of Directors
and the candidates for the Board of Directors.
Vonda Brown, Chairperson Nominating Committee,
read the Nominating Committee Report. The Nominating
Committee at a meeting on May 11, 2017 met and
nominated for three-year terms the following members
to fill three vacancies due to the expiring terms of William
(Billy) A. Cantrell, Frank McCrackin and Rick Wood.
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Central District
William (Billy) A. Cantrell

Rick Wood

North District
Frank McCrackin

75 Mountain Meadows
Drive, Cleveland, GA 30528
453 Swain Wood Road,
Clarkesville, GA 30523

P.O. Box 63, Tiger, GA 30576

Jerry Elrod, Chairperson Credentials and Election
Committee, read the certification by the Credentials and
Election Committee that the nominees by the Nominating
Committee are qualified to be candidates for the Board of
Directors. Due to an uncontested election, the Credentials
and Election Committee made a motion that election by
secret ballot is waived and William (Billy) Cantrell, Frank
McCrackin and Rick Wood be elected by acclamation.
At this time, Attorney Sanders asked for a second
on the motion made by the Credentials and Election
Committee that William (Billy) Cantrell, Frank McCrackin
and Rick Wood be elected by acclamation. Motion
seconded and carried.
Attorney Sanders declared William (Billy) Cantrell,
Frank McCrackin and Rick Wood as duly elected Directors
for a three-year term.
Attorney Sanders asked for any unfinished business –
there was none.
Attorney Sanders asked for any new business. Charles
Brown requested to address the members regarding some
unanswered questions about the co-op, including director
compensation. Attorney Sanders stated that the concerns
being discussed did not fit the purpose of the business
portion of the annual meeting and as a business meeting
it is not open for comments or debates without a motion.
Therefore, Mr. Brown made a motion that directors’ per
diem be limited to $500.00 per day, and not attend more
than two meetings per month. The motion was seconded
and Mr. Brown spoke to his motion. Another member
made a motion to adjourn the meeting. This motion
received a second and motion was passed by a majority of
the members present. The business session was adjourned
at 7:10 p.m.
Door prizes were awarded at this time.
A Board of Directors’ meeting was held during the
awarding of door prizes and the following Directors were
elected to serve as officers for the next term: Rick Wood,
Chairman; George Fry, Vice Chairman; and Jeff Ferguson,
Secretary/Treasurer.

